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Self-evaluation summary 
 
 

FISO 2.0 
outcomes 

Learning Wellbeing 

Evolving Evolving 

FISO 2.0 core 
elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Evolving Evolving Emerging Evolving Evolving 

 

 

 

Future planning for 2026 We have made considerable gains in all key improvement areas identified. The 
consolidation and expansion of PLC's have had a positive impact on teacher 
collaboration and the establishment of aligned domain teams. The opportunity to 
focus on embedding the RCSC instructional model and unpacking explicit 
teaching within the VTLM 2.0 through both PLCs and staff professional learning 
has meant that staff have worked towards common goals and develop shared 
expertise. This is an area that continues to remain as a focus and is aligned to the 
initial, targeted work on developing student voice and agency through the explicit 
and structured use of learning intentions and success criteria. The development 
of a co-created planning document will provide a more consistent approach to unit 
planning and provide greater links to assessment and responsive teaching. 
However, we acknowledge that further targeted professional learning is required 
to support teachers to utilise data to inform planning and practice. This will need 
to be a key priority in 2026.We have seen positive gains in middle leadership 
growth. Middle leaders have been involved in various career stage programs, 
embraced facilitation of whole school and team professional learning and 
continued to support teachers within the teaching and learning and wellbeing 
spaces. This continues to be an area of focus to support ongoing capacity 
building and support the improvement journey.We have continued to build staff 
capability to respond to the learning and wellbeing needs of all students through a 
more structured Multi-Tiered System of Supports (MTSS). We continue to embed 
school-wide approaches and develop a common language for staff. A review of 
process and documentation for our priority cohorts and those participating in the 
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DIP process has seen adjustments and the creation of new templates to support 
a more streamlined approach for staff. This will need to be a focus in 2026 and 
staff provided with the support to implement these processes.  
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 
for focus this 
year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 
selected for 
focus this 
year? 

Maximise the learning 
outcomes for every 
student  

Yes By 2028, students achieving strong and exceeding 
outcomes in Year 9 NAPLAN will increase in: 
•    Reading from 40% (2024) to 50%. 
•    Writing from 34% (2024) to 50%. 
•    Numeracy from 49% (2024) to 55%. 
 

Develop the capacity of all staff 
and PLCs to expertly use data to 
improve student learning.  

No 

By 2028, improve the VCE outcomes in: 
•    All study mean score from 22 (2024) to 25.  
•    English study score from 21.4 (2024) to 25. 
 

Further develop, document and 
embed whole school collaborative 
approaches to curriculum planning 
and instructional practices.  

Yes 

By 2028, on the AtoSS, the percentage positive response 
will increase for:  
•    High expectations for success from 78% (2024) to 80%. 
•    Differentiates learning challenge from 58% (2024) to 
65%.   
•    Stimulating learning challenge from 56% (2024) to 
65%.  
•    Student voice and agency from 44% (2024) to 55%.  
 

Develop the capacity of middle 
leaders to strengthen the learning 
culture of the school.  

Yes 

By 2028, on the SSS, the percentage of positive responses 
will increase in: 
•    Academic emphasis from 32% (2024) to 45%. 
•    Guaranteed and viable curriculum from 54% (2024) to 
65%.  
•    Understand how to analyse data from 25% (2024) to 

Strengthen teacher knowledge and 
practice to activate student voice 
and learner agency to enable 
students to act as partners in 
improving learning outcomes. 

Yes 
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40%.  
•    Using the Pedagogical model from 38% (2024) to 50%.  
 

To improve student 
wellbeing and 
engagement outcomes  

Yes By 2028, improve the rates of attendance by decreasing 
the:  
•    20+ days absent per year from 57% (2023) to 45%. 
•    20+ days absent per year for Aboriginal and Torres 
Strait Islander students from 76% (2023) to 50%. 
 

Improve school, family and 
community partnerships to 
enhance student learning and 
wellbeing outcomes.  

Yes 

By 2028, the percentage positive response will increase on 
the Attitude to School Survey (AtoSS) for:  
•    Sense of connectedness from 45% (2024) to 55%. 
•    Transition (new students) from 52% (2024) to 60%. 
•    Teacher concern from 44% (2024) to 55%. 
•    Respect for diversity from 46% (2024) to 55%.  
 

Embed the multi–tiered support 
systems (MTSS) to enhance 
student wellbeing, engagement 
and inclusion.  

No 

By 2028, on the school staff survey (SSS) and Parent 
opinion survey (POS), the percentage positive response 
will increase for:  
•    Trust in parents and students (SSS) from 31% (2024) to 
40%. 
•    Confidence and resilience skills (POS) from 59% (2024) 
to 65%. 
•    Collective efficacy (SSS) from 46% (2024) to 55%. 
 

Build staff capacity to respond to 
learning and wellbeing needs of all 
students and especially priority 
cohorts and those at risk of 
disengagement.  

Yes 
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Define actions, evidence of change and tasks 
 

Goal 1 Maximise the learning outcomes for every student  

KIS 1.b Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional 
practices.  

Actions Build teacher capacity to develop and implement high quality curriculum documentation and to use formative 
assessment to support responsive teaching in classrooms and scaffold learning. 
 

Evidence of change If the actions have been successfully implemented, we will see: 
- more consistent development and delivery of curriculum by staff from engaging curriculum documentation with 
adjustments incorporated. 
- student data indicating achievement growth at or above the expected standard using PAT and teacher judgements. 
- reduction in the number of students in the needs additional support 
- Key assessments are scheduled to monitor progress and this data informs practice in classrooms 
- an improvement in the attitude to school element - stimulating learning compared to baseline data relating to 
differentiated learning challenge and stimulating learning and feedback. 

Tasks People responsible 

Establish a school wide assessment schedule for units of work, SACS and exams which is 
moderated to ensure consistency, JW, JC, AW 
 
 

þ Assistant principal 
þ KLA leader 

þ Leading teacher(s) 

Conduct professional learning on effective curriculum design based on universal planning 
templates and monitor alignment Vic Curriculum 2 and VCAA study designs. JW, JC, AW 

þ Assistant principal 
þ KLA leader 

þ Leading teacher(s) 

Strengthen teacher Data Literacy through targeted PL sessions to support responsive teaching and 
feedback and implement practices to monitor student data to inform need for additional supports for 
students through intervention programs. 

þ Assistant principal 
þ Data leader 
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þ SWPBS leader/team 

þ Wellbeing team  

Provide professional learning linked to the VTLM 2.0 (focus the learning -LISC and scaffold 
practice) in addition to targeted coaching and walkthroughs to support implementation at classroom 
level. BV 

þ Assistant principal 
þ Leadership team 

Create a schedule for ongoing professional learning and utilization of PLC cycles. þ Assistant principal 
þ KLA leader 

þ School improvement team 

Implement the Senior Secondary reforms to support effective senior pathways for students. JW, 
AW, SNO, THO 

þ Assistant principal 
þ Leading teacher(s) 

KIS 1.c Develop the capacity of middle leaders to strengthen the learning culture of the school.  

Actions Develop middle leader capacity to build a high level of expectation and a focus on what matters most. 
Build teaching and leadership expertise across middle leaders to impact across the school using PCMS 

Evidence of change If the actions have been successfully implemented, we will see: 
- strong alignment of the middle leaders (School Improvement Team) in their roles and support for one another. 
- improvement in the baseline data for staff collaboration and school culture in staff opinion survey. 
- a prioritized improvement agenda where we focus on what matters most and this is reflected in our improvement 
plans. 
- PCMS implemented with fidelity across the school 
 
 

Tasks People responsible 

Develop professional learning for the implementation of the PCMS and support middle leaders to 
deliver this. 

þ Assistant principal 
þ Leading teacher(s) 
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þ Year level co-ordinator(s) 

Conduct targeted Leadership PD for middle leaders focusing on instructional leadership and data-
informed practice. 

þ Assistant principal 
þ School improvement team 

Review and refine current leadership processes to ensure alignment of strategic direction and 
provide regular reflection and feedback sessions for middle leaders. 

þ Principal 

Implement coaching across the school to support implementation of PCMS at a classroom level. 
BV,  

þ Assistant principal 
þ Sub school leader/s 

þ Year level co-ordinator(s) 

KIS 1.d Strengthen teacher knowledge and practice to activate student voice and learner agency to enable students to act as 
partners in improving learning outcomes. 

Actions Develop a framework of RCSC learner dispositions that will support improved voice and agency. 
 
 

Evidence of change If the actions have been successfully implemented, we will see: 
- an agreed framework for learner dispositions linked to our instructional model. 
- there is an increase in student voice and agency in student surveys compared to baseline data 
- teachers supporting students to develop their understanding of how learner dispositions support learning outcomes  

Tasks People responsible 

Work with external consultant to support the development of the RCSC Learner Dispositions 
framework. 
 

þ Assistant principal 
þ Leading teacher(s) 

Engage students, staff, and the broader community in disposition framework development that 
aligns with current learning and wellbeing frameworks. 

þ Sub school leader/s 
þ Wellbeing team  
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Provide professional learning for teachers to integrate learner dispositions into curriculum planning 
and classroom practice. 

þ Assistant principal 
þ School improvement team 

Develop use of rubrics and other feedback tools for to support student agency and voice. þ Assistant principal 
þ KLA leader 

þ Leading teacher(s) 

Develop a plan for the development of opportunities and learning to support student leadership. þ Assistant principal 
þ House leaders 

þ Sub school leader/s 

þ Year level co-ordinator(s) 

Goal 2 To improve student wellbeing and engagement outcomes  

KIS 2.a Improve school, family and community partnerships to enhance student learning and wellbeing outcomes.  

Actions Identify opportunities to enhance constructive partnerships for RCSC that improve student outcomes. 

Evidence of change If the actions have been successfully implemented, we will see: 
- improved parent attitude to school compared to baseline data 
- improved sense of connection and belonging for students compared to baseline data 
- a documented community engagement plan 
- strong connections to partners that support student learning and wellbeing outcomes. 

Tasks People responsible 

Identify opportunities for partnerships to support improved student outcomes, ensuring alignment 
with priorities and use this to develop and implement a structured Community Engagement 
Strategy for RCSC. 
 

þ Assistant principal 
þ Leading teacher(s) 

þ Wellbeing team  
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Monitor and analyze student wellbeing and engagement data regularly and to seek input from 
students and identify areas of need. 

þ School improvement team 
þ Wellbeing team  

þ Year level co-ordinator(s) 

Utilize student wellbeing support and mental health partnerships to enhance student wellbeing 
through the documentation and delivery of  TRP, RRRR. 

þ Assistant principal 
þ Respectful relationships implementation team 

þ School improvement team 

þ SWPBS leader/team 

Strengthen and promote our special program offerings (Sports Academy, VET courses, VCE and 
VCE VM, Instrumental Music etc) 

þ Assistant principal 
þ Careers leader/team 

þ Sub school leader/s 

KIS 2.c Build staff capacity to respond to learning and wellbeing needs of all students and especially priority cohorts and those 
at risk of disengagement.  

Actions Develop the capacity for teachers to use the enhanced student support sequence to provide individual support to 
students.   

Evidence of change If the actions have been successfully implemented, we will see: 
- improvement in student engagement data compared to baseline data. 
- improved student attendance data compared to baseline data 
- increased student completion rates at the senior school. 
- reduced major behaviour entries compared to baseline data. 
- evidence of adjustments in curriculum plans and IEPs that meet student need 

Tasks People responsible 

Provide PL and monitor implementation of the the enhanced student support sequence and related 
documentation.  Use data to inform specific PL required to support inclusive teacher practices  

þ Assistant principal 
þ Disability inclusion coordinator 

þ Leading teacher(s) 
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þ Year level co-ordinator(s) 

Review and refine Individual Education Plans (IEPs) for all funded and at-risk students and ensure 
appropriate adjustments are ebedded in teacher planning and implemented in classroom teaching. 

þ Disability inclusion coordinator 
þ Wellbeing team  

Strengthen the Disability and Inclusion application processes and documentation along with SSG 
processes. 

þ Assistant principal 
þ Disability inclusion coordinator 

þ Student wellbeing co-ordinator 

Review delivery of programs to support flexible learning options (FLO) internally and at connect.   þ Mental health and wellbeing leader 
þ Principal 

þ School improvement team 

þ Student wellbeing co-ordinator 

 

 

 


